Internet Recharter 2.0
- Early Information
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Why The Need For A New System?

* BSA is upgrading their database systems to be
more efficient and to save money

* New system will be simpler and easier to use

e |t’s on the same database as Scoutbook and
facilitates data sharing
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When Will The New System Become Effective?

e All charters due December 31, 2021 and beyond

NOTE: All Flint River Council charters are due 1/31/2022

* Units can begin processing their charters on
October 15t

—In future years, charter renewal will begin on Oct. 1

* Charters due earlier will use the current system
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How Do | know When My Unit’s Charter Expires?

 Two locations for information:
— My.scouting/Roster/Reports/Units Due to Recharter

— My.scouting/Organizational Dashboard/Unit
— See Next Page for examples of each

—All Flint River Council charters are due January 31,2022
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Charter & Member Renewal Timing

Example of report for whole Council or District Example of report for single unit

SELECT ORG LEVE

Organization Navigator

o |

i ® = =
A | BOY SCOUTS OF AMERICA™  Units Due to Recharter
Unit Summary Contact Summary 2021
formation is to authorized pu 1 ny Inar ibi 4 Troop 0368 First Congregational United Church of Completed (8)  InProgress(2)  Scheduled (0)
oo Christ
Simple Assessment
Coundl Troop 0368 Charter Expiration Date: 12/31/2021 m om:
Organization Name Last Contact: 06 Thomas Ruggirell
Units Expiration Period Contact made by:
Report Generated By
Dt Report Ganaratad Current Commissioner(s) Simple Assessment
G P n Unit Meeting
« Thoma 4256314 -
homas Rugg
FILTER Last Contact Score: @ 45
Simple Assessment
> M eaget B v
: as Ruggirello
Records: 1155 Health Indicators
District Unit Name Chartered Organization Members Members' SL Subscriptions  Paid Adules Adults’ SL Subscriptions [] Unit Expiration Date amistration = Simple Assessment
. Date Last Detailed Contact: 01 n Unit Meeting
Finance and Budget 4 Thomas Ruggirell
2(F Lions Club of Flushing 20 5 12 ] 12/311202

Simple Assessment

Add New Cont

2> BOY SCOUTS OF AMERICA Prepared. For




What Are The Benefits Of The New System?

* Fewer steps in the process
— Single screen for all data review and validation

* No access codes required
* Same login and password as for Scoutbook
e Access through Internet Advancement

— Advancements.scouting.org

* Uploads for new applications or CBC forms easy to manage
e ALL BSA programs will use the same system
* No paper copies need to be printed or turned into the council Service Center
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Will Training Be available and When?

* Training will be available for both professionals
and volunteers

* Dates for rollout will be in mid-September

* Notice and availability of training will be made
available across several mediums

5‘& | BOY SCOUTS OF AMERICA Prepared. For Life.’



What Will The New System Look Like?

Internet Advancement

Internet Advancement  start

Internet Advancement  start Recha

@ vocome sk [ g rr—

Information
) TROOP ROSTER  REMOVED MEMBERS (0)  PENDING MEMBERS (0)  Paymentlogs §  RefreshRoster G Prir
Payment and e Roster EYManage Members v [§ SendWaiver = Show: All Roster Q
PAYMENT DETAILS © RENEWALROSTERFEES Tof
Confirmation
@ rcivites
1325 W y P— Paid Youth s $360.00
Prfie - Commitee . ; o m=
1 ‘Brandor: Sy M Walnut Hill - Adult 131 $45.00
f e Member Lo L) “ x Pre Paid Youth 0 $0.00
MY UNIT GHARTERED ORGANIZATION INFORMATION ¥
B rroob A 4 ' @ rovors 1325 W — Multple Youth 0 5000
o P ——— . o= i vemer b et e batvaunsl 0 00
ey § “ @ cotencr )
: Uit Humber: 113 Chartered Omanization Address: 5890 Packard sa15 e PrepaidYouhSL 0 5000
Unit Expien Date: 09/29/2021 @ Chartered Organization Chy: Vidar Q i Derek Bt M c‘:l::?msx Adult s 1 9 © 0|5 skl 5 —
Chartored Organization: Friends of the Willismsan Troop Chartered Organization State: Tt o 8 peopuid iy i oo
5315 Chartere 00
& ved Organization Zp: ;
Otsmce Ghartared Organization Zip: ©) scoutbook [ra— M Camaby St Adult Organizati 11 o © ofssn s e At . -
Couni o Inving onRep. ol ke
Ut Term: 12 125w . No Fee Adults 1 s000
Scoutmast — .
Ut How Expive Dt 2 @ Start Recharter Jonathas rmasy ™ InutHill - Adul 10 © © 0fssn /s — " o
Ln., Vidor
reP PrePaidAdultSL 0 s000
i Comittee: A
TROOP ROSTER o 0) ‘Paymenilogs §  Refresh Roster G Print Roster dh Joseph My M O ainu il Adut il e 9 ofisny Charisos -

Internet RecharterPromo FINAL72921 on Vimeo

BOY SCOUTS OF AMERICA Prepared. For Life.’




Who is Responsible For Completing The
Charter?

* The Unit Key 3 each have access to charter information
— Unit Leader, Committee Chair, Charter Rep

* A unit can identify a Key 3 Designate to work charter
details

— A Key 3 Designate can be assigned by a Key 3 member using
Organizational Manager in my.scouting (see next slide)
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Assigning a Key 3 Designate
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Who Approves The Charter and How?

* The COR will electronically approve the charter

— A COR must have an email address to approve
— Another member of the Key 3 can also approve the charter

* For Explorer Posts who do not have a COR, the Executive Lead
for the unit can approve the charter
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How Does A Unit Complete A Charter If No
Internet Access?

* Units can request a paper copy of their charter and
manually complete

* Once the charter is completed, it can be turned in to
the council Service Center
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How Is The Charter Payment Managed?

* A unit has three options
— Pay online at ‘checkout’ using a credit card
* Note: There is a fee (3%) for this method

— Direct bank withdrawal using an ECHECK
* Note: $1.00 service processing fee

— Submit check directly to the council Scout Service Center
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When Does The Charter Renewal Process Begin?

* Charter Renewals will be available to start October 15

* This is two weeks later than in years past

e Extra time needed to complete system implementation
* A later start date should not be an issue

—Simpler process than previous Charter Renewal process
— Most units don’t begin charter activity until late October
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How Can A Commissioner Help A Unit With
the Charter Renewal?
* Take the training for the new system

e Schedule time to meet with unit leader and/or
committee chair
— Meet at 75-day point and again as required

* Encourage early start with Roster Update
* Discuss how renewal fees will be managed
* Be sure there is time to get necessary signatures
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How Will Commissioners Know How The Unit
Is Progressing Through the Charter Process?

e A Charter Renewal Dashboard will be available in
Commissioner Tools to view a unit’s status

Charter Renewal Status

* See example
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90857 Units Posted
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How Else Can Commissioner’s Help?

e Common defects include:

— New adult without complete application (e.g., criminal
background check, YPT, all application sections completed)

— Current adults with expired YPT
— Not enough leaders to complete minimum charter requirements
— Incomplete signatures

* Help the unit to avoid these common defects
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Additional Help

* |f unit needs additional help
—Seek advice from district commissioner
—Seek advice/assistance from district professional
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Additional Information

* FAQsS

— FAQs-Internet-Recharter-2.0.pdf (scouting.org)

e Demo of Charter Renewal Video

— InternetRecharter Demo Aug2021.mp4 (vimeo.com)
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Charter & Member Renewal
- Goal: Submit Unit Charter Ontime

* Work collaboratively with unit to help where needed
* Help unit stay within the 75-day recharter window

* Acquire additional help where needed
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